Reasons why you should attend the AIPM 2010 Conference in Darwin
As well as a sensational program, AIPM are the only Project Management Conference to ...

— l\ Australian Institute of e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
& Wy Project 2’3:?;?:::‘;’:: project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs
e Included in your full registration is the choice of two Sunday workshops
e Included in your full registration are 3 social functions, including the Project Management Achievement
e Awards — the industry’s night of nights.

DARI N et e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment
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PRELIMINARY PROGRAM as at 18 August 2010

Day | Sunday 10 October 2010

0900 Pre-Conference Tours depart at various time throughout the day Meeting point will be advised to delegates as
required

1000 Registration Desk Open Foyer of Darwin Convention Centre

1400-1700 Workshop Northern Territory Specific Indigenous Historical, Cultural and Contemporary

Information Workshop, presented by Don Christophersen, Morning Star Indigenous Inservices

1400-1700 Workshop Working within the Government Sector Workshop, presented by Paul Campbell,
President of the AIPM NSW Chapter

1800-2000 Welcome Reception Darwin Convention Centre
This will be the first opportunity to meet with colleagues and enjoy the hospitality of the Top End.
Don’t miss this casual get-together.

Thank you to our Major Sponsors
Proudly sponsored by

ﬁ .;(. Northern Territory
41

coffey"> projects 2’ Government

SPECIALIST LEADERS AND MANAGERS
TRACEY BRUNSTROM & HAMMOND GROUP

PROJECT ond STRATEGIC MANAGEMENT SERVICES
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PRELIMINARY PROGRAM as at 18 August 2010

Day 2 Monday 11 October 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin
As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

0700-0800 Fellows Breakfast To Be Advised
0800-1700 Registration Desk Open Foyer, DCC
0845-0915 Official Opening and Welcome DCC
0915-1000 Keynote Address Auditorium 2
Brigitte Schaden - President of the International Project Management Association, Chief Consultant, Coach of
BSConsulting, an International Assessor of IPMA, Chair of Project Management Austria, Assessor of the Certification Body
of Project Management Austria and First Assessor of the Certification Body of the Greek and Romanian Project
Management Associations
1000-1045 Keynote Address Auditorium 2
Dr Derek Walker - Professor of Project Management, Director of Research and Program Director of the Doctor of
Project Management (DPM) at the School of Property, Construction and Project Management, RMIT University
Presentation Title : Being a Pracademic — Combining Reflective Practice with Scholarship — Opportunities for Higher Level
Professional Development in PM
1045-1115 Morning Refreshments in the Trade Exhibition area Exhibition Hall |
AIPM is supported by many organisations, and we encourage delegates to use the refreshment time to catch up with
existing and new suppliers.
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Reasons why you should attend the AIPM 2010 Conference in Darwin
As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

PRELIMINARY PROGRAM as at 18 August 2010

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

Note to AIPM National Conference has four featured streams. These will run concurrently throughout the program. The program has been
Delegates assembled in streams and delegates are encouraged to stay within a stream. If you do wish to move to another session please do so
at the conclusion of the presentation. Every effort is made by Chairpersons to ensure that concurrent sessions start and finish on
time, however there may be some variation.
CslI Concurrent Session |
Concurrent Environmental Social Global Physical
Streams
Room location Auditorium | Waterfront | Waterfront 2 Waterfront 3
[115- 1145 CSI.1.1 0030 CSl.2.1 0043 CSl1.3.1 0003 CSl.4.1 004
A Practical Approach for Assessing Caught or taught: who cares? Managing Risk in an Emergency
the Project Manager's Knowledge, Broadening competencies to Factors Hindering The Project
Skills and Attributes - Evidence from | encompass good governance, Productivity Of The Construction | Nancy Churchill
the U.K Construction Projects socially responsible and sustainable | Industry Between 1980 And 2005:
Nicholas Chileshe project management outcomes. Project Manager's Perception
Angela Lecomber Rami Hughes
145 - 1215 CSl.1.2 0047 CsSl.2.2 0012 CSl1.3.2 0011 CSl.4.2 0015
The People Side of Environmentally Social impacts - Horses for Visualising project Accommodation Renewal - A
Friendly Projects Courses interdependencies for enhanced Catalyst for Change
Paul Purdon Julie Goff project portfolio decision-making Ray Abe

Catherine Killen
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project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs
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e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.
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PRELIMINARY PROGRAM as at 18 August 2010

1215 - 1245 CSI.1.3 0067 CSI1.2.3 0013 CSI1.33 0010 CS1.43 0016

Environmental and

Sustainable Project Management,
How it makes commercial business
sense.

Achieving commercial alignment
within a relationship contract

Brad Cowan

A System Dynamics Approach for
Strategic Analysis of Project
Portfolio Interdependencies

Brooke Krumbeck

Adapting the project management
framework to achieve a sustainable
capital development process.

Yvonne Wallace

Matthew Percival

1245-1400 Lunch in the Trade Exhibition Area. Lunch will be a stand up buffet lunch. There will be some seating Exhibition Hall |

available for delegates.

Attend AIPM and you will meet representatives from the following companies. We thank them for their support of the AIPM Conference 2010

{tegic

(’Corporate

Scorecard
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A USTRATLII A Serviced Apartments

AGRESSO

ERP... with NO Expiration Date™

Cs2 Concurrent Session 2

Note to AIPM National Conference has four featured streams. These will run concurrently throughout the program. The program has been

Delegates assembled in streams and delegates are encouraged to stay within a stream. If you do wish to move to another session please do so
at the conclusion of the presentation. Every effort is made by Chairpersons to ensure that concurrent sessions start and finish on
time, however there may be some variation.

Concurrent Environmental Social Global Physical

Streams

Room location Auditorium | Waterfront | Waterfront 2 Waterfront 3

1400 - 1430 CS2.1.1 0071 Cs2.2.1 0020 CS2.3.1 0009 CS24.1 0022
Maximising environmental and The road to a project portfolio The antecedents of project Value for Money in the Wyaralong
sustainable outcomes in projects: manager competency standard management best practice. Key Program: An Owners Perspective
managing fundamental compliance and | Michael Young findings from project research Tim Woodman
contracting risks and making the most over 40 years in development and
of government incentive schemes outcomes.
Evan Economo Paul Steinfort
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PRELIMINARY PROGRAM as at 18 August 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

1430 - 1500 CS2.1.2 0075 CSs2.2.2 0024 CS2.3.2 0014 CS2.4.2 0050
Wicked Projects in Land Management | Bridging the Gap - Bringing Life to Going Global! - Using Enterprise Overcoming the built environment -
- Case Studies from Climate Change | Strategy Using Project Management | Project Management To Optimise | Informing the new, adapting the old
and Disaster Recovery Jan Begg Strategic Execution Carmel Brennan
Andrew Finegan Robert Loader
1500 - 1530 CS2.1.3 0059 CS2.23 0034 CS2.3.3 0017 CS2.4.3 0025
Growing Pains - Sustainability of Successfully Managing Public and Certified but not equipped - Why | "No, that's just the way we do it
Capability Organisational Impacts arising from | nods of the head towards round here" - the importance of an
George Sloan Projects behavioural and contextual appropriate procurement decision
Paul Purdon competencies are no longer Graham Watt
enough
lan Sharpe
1530 — 1600 CS2.14 0060 CS2.24 0037 CS2.34 0019 CS2.44 0078
Effects of Project Management Reframing Our Governance to Transcending Dilbert. A Focus on | Does a Project Management Office
System Modification in Mega Oil & Meet the Social Challenges Global Project Management offer value for money?
Gas Projects Frank Kelloway Becky Paroz Lisa Twyford
Seyed Mohammad Hadi Fatemi
This session is a workshop
1600 - 1630 Afternoon Refreshments in the Trade Exhibition area Exhibition Hall |
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e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities
e AIPM have a large trade display with opportunities for networking, buying, selling and employment

PRELIMINARY PROGRAM as at 18 August 2010

1630- 1715 Keynote Presentation Auditorium 2
Stephen Hayes MBE, Chief Executive Officer of the International Centre for Complex Project
Management

Presentation Title: ‘THE CONSPIRACY OF OPTIMISM’ - WHY MEGAPROJECTS FAIL

715 -1800 Australian Institute of Project Management Auditorium 2
; “k Australian Institute of
All members are welcome to attend
1800-1900 Happy Hour & Karaoke in the Trade Exhibition Exhibition Hall |

Happy Hour will commence at the conclusion of the AGM

Join us for a refreshment at the end of the first day of the conference. You will be required to sing for your
“refreshment”. Try out the Karaoke in the Trade Exhibition and win some great prizes. Join in, it will be fun and
lots of laughs. Consider getting a group together. Start practicing now.

1900 Evening free to explore Darwin

There are some great restaurants in Darwin, and we encourage you to explore the town.

Enjoy some of the top end hospitality that Darwin is well known for.

Meet representatives from the following companies during the AIPM Conference.

dbineas- ) APMG-Australzs
BUILDERS ) APMG-Australasia powerproj

Established 1912
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PRELIMINARY PROGRAM as at 18 August 2010

Day 3 Tuesday 12 October 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin
As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

0800-1700 Registration Desk Open
0845-0900 Welcome and Announcements
0900 —0945 Keynote Address Auditorium 2
Don Christophersen, Morning Star Indigenous Inservices
0945-1030 Keynote Address Auditorium 2
Rob Young, Regional Director Asia Pacific for Independent Project Analysis Inc (IPA)
Presentation Title : An Empirical Analysis of the Relationship between Project Team Functionality and Project
Performance
1030-1100 Morning Refreshments in the Trade Exhibition area Exhibition Hall |
AIPM is supported by many organisations, and we encourage delegates to use the refreshment time to catch up
with existing and new suppliers.
CS3 Concurrent Session 3
Note to AIPM National Conference has four featured streams. These will run concurrently throughout the program. The program has been
Delegates assembled in streams and delegates are encouraged to stay within a stream. If you do wish to move to another session please do so
at the conclusion of the presentation. Every effort is made by Chairpersons to ensure that concurrent sessions start and finish on
time, however there may be some variation.
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Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

Concurrent Mixed Theme Social Global Physical
Streams
Room location Auditorium | Waterfront | Woaterfront 2 Waterfront 3
100-1130 CS3.1.1 0086 CS3.2.1 0045 CS3.3.1 0021 CS3.4.1 0051
Is project management a profession? | The Governance of PPPs. Earned Value in Construction Portfolio Management - A Journey
And if not, what is it? David Wilson Projects- In Search of the Holy We Had to Take
Dr Paul Giammalvo Grail? Stuart Hughson
*The presentation is a Social theme Phil Chipman
[130-1200 CS3.1.2 0088 CS3.2.2 0048 CS3.3.2 0026 CS3.4.2 0061

System Dynamic Model to Project
Manager's Competency for

Construction's Project Budget and
Schedule Optimization in Indonesia

Mohammad Ichsan
*The presentation is a Social theme

SA Water's long term plan for
Yorke Peninsula

Katharine Ward

Project Management in the hands
of the Gen Y Project Manager

Joanne Hurley

Enhancing Australian Shipbuilding
Capability through the Construction
of the Hobart Class Air Warfare
Destroyers

Peter Davie
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PRELIMINARY PROGRAM as at 18 August 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

1200-1230 CS3.1.3 006 CS3.23 0054 CS3.33 0027 CS343 0070
Implementing a Global Professional The Kestrel Project: A Model for Project management skills for the | Causes of delays in industrial
Project Management Certification the engagement of an Aboriginal next era of engineering projects construction and urban
Program - A Practical Case Study Project Management Cadet Francis Norman development projects; case of Iran
Gervaise Haimes Lesley Bentley M.E. Sepasgozar

12.30-1300 CS3.14 CS3.24 0066 CS3.34 0029 CS3.44 0044
AIPM — IPMA Certification Project management creating Global Project Management Case Study: Albany Waterfront
David Hudson future in academic environment Challenges for Project Managers Project

Abass Ayodele Lasisi Paul Purdon Chris Carman

1300-1400 Lunch in the Trade Exhibition Area. Lunch will be a stand up buffet lunch. There will be some seating Exhibition Hall |

available for delegates.
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Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

Cs4 Concurrent Session 4

Concurrent Physical Social Global Physical

Streams

Room location Auditorium | Woaterfront | Waterfront 2 Waterfront 3

1400-1430 Cs4.1.1 0064 Cs4.2.1 0074 Cs4.3.1 0032 CS4.4.1 0041
Looking Competence in the Eye - the | Project management software: The Past and the Curious - what Project Charter: More Than an
TransLink PMO Journey make it work for you! Victoria has learnt about delivering | Authorisation Instrument
Richard Gaunt Matthew Williams high risk projects Eugene Suchcicki

Nick Pelham
1430-1500 Cs4.1.2 0073 Cs4.2.2 0077 CS4.3.2 0042 CS4.4.2 0040

Teaching Project Management
Principles in an Online Environment

Anthony Wood

Youth in projects our social and
global obligation as project
professionals

Lisa Twyford

Beyond competence: developing
managers of complex projects

Lynn Crawford

Project/Program Managers Will
Need To Turn To Performance
Psychology To Ensure Successful
Completion Of Projects Affecting
The Future

Dr Neville Hassen
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PRELIMINARY PROGRAM as at 18 August 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

1500-1530 CS4.1.3 0083 CS4.2.3 0081 CS4.3.3 0049 CS4.4.3 0068
Portfolios, EPM and the PMO: Risk Management and the Socially Inhibitors to optimal project Purple Projects: The Politicisation of
Demystifying the world of projects in | Responsible Organisation portfolio selection Projects on Social Issues
an organisation Andrew Van de Ven Doug Wheeler Greg McMahon
Michael Young
1600 - 1630 Afternoon Refreshments in the Trade Exhibition area Exhibition Hall |
1630-1715 Keynote Address Auditorium |
Dr Francis Chan, President of the Hong Kong Institute of Project Management, Chairman of Continue
Professional Development and Membership Committee of Chartered Management Institute (Hong Kong Branch),
Director of Achieve Goal Management Consultants Ltd.
Presentation Title : Key to Effective Project Management — Communication
1900 — 2300 Project Management Achievement Awards Dinner Auditorium |

Theme: Down Under in the Top End — delegates are encouraged to dress to the theme.

Be part of AIPM’s night of nights. Be there to cheer colleagues as they vye for the prestigious PMAA Awards.
The dinner and conference will feature the finalists from each state.
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Day 4 Wednesday 13 October 2010

Reasons why you should attend the AIPM 2010 Conference in Darwin
As well as a sensational program, AIPM are the only Project Management Conference to ...

e Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs

e Included in your full registration is the choice of two Sunday workshops

e Included in your full registration are 3 social functions, including the Project Management Achievement
Awards — the industry’s night of nights.

e AIPM have been running conferences for over 30 years and are recognised as the leaders in PM

e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities

e AIPM have a large trade display with opportunities for networking, buying, selling and employment

0800-1600 Registration Desk Open
0845 - 0900 Opening and Welcome
0900- 1000 Keynote Presentation
Ivor Blumenthal, CEO of Services Sector Education and Training Authority
1000 - 1030 Morning Refreshments in the Trade Exhibition area Exhibition Hall |

risk

ce
decisions

managemen!l salutions
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Add your company’s logo here.
We have exhibition and sponsorship
opportunities available.

PRINC/PAL

TooLBoOX Don’t miss out on being part of Australia’s

best PM conference.

Call Natasha from Leishman Associates
on 03 6234 7844
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Reasons why you should attend the AIPM 2010 Conference in Darwin

As well as a sensational program, AIPM are the only Project Management Conference to ...

Have a fully reviewed program with both academic and industry papers to ensure the highest level of
project management education. FULL ATTENDANCE YOU WILL RECEIVE 20 CPDs
Included in your full registration is the choice of two Sunday workshops

Included in your full registration are 3 social functions, including the Project Management Achievement

Awards — the industry’s night of nights.

AIPM have been running conferences for over 30 years and are recognised as the leaders in PM
AIPM attracts over 500 delegates each year and will provide excellent networking opportunities
AIPM have a large trade display with opportunities for networking, buying, selling and employment

Room Location Woaterfront | Woaterfront 2 Woaterfront 3
1030 - 1200 Workshop Workshop AIPM STANDARDS WORKSHOP
CS5.1.1 0065 CS5.2.1 0091

Sustainability Thinking - Implications for
Project Management

Andrew Wilford

Successful risk management for project
managers

Val Jonas

This session will feature two presentations over a
90 minute allocation.

Discussion of changes to current professional
competency standards

David Hudson — Senior PM
Michael Young - Portfolio
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e AIPM attracts over 500 delegates each year and will provide excellent networking opportunities
e AIPM have a large trade display with opportunities for networking, buying, selling and employment

PRELIMINARY PROGRAM as at 18 August 2010

1200 - 1300 Workshop Workshop Workshop
CS5.1.2 0033 CS5.2.2 0090 CS5.3.2 0052
Project Portfolio Management - it begins, it Transferring the Benefits of Alliances to other Tools & approaches for working more effectively
begins, steady...ready...steady forms of Contract with stakeholders
Trevor Alex Andrew Hutchinson David Jago

1300-1400 Lunch in the Trade Exhibition Area. Exhibition Hall |

This will be your final opportunity to meet the Trade Exhibitors

1400-1500 Final Keynote Presentation Auditorium 2
Dominic Thurbon, Co-Founder Centre for Skills Development

1500-1530 Paper and Presentation Awards Auditorium 2

Conference Close
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